
Additional information on a proposed merger of  

Impact Multi Academy Trust and Langley Park Learning Trust 

The Department for Education is advising smaller trusts to grow, to increase effectiveness and sustainability. The 

increased expectations on schools and trusts, we believe, would be better met by forming a stronger, larger, local 

multi academy trust, combining our experience, expertise and resources. We also expect this will lead to improved 

educational outcomes, as a result of us being able to invest more in our staff and in educational experiences for the 

children in our schools. Our trusts have much in common, share the same values and culture, and are committed to 

improving the life chances of children and young people as part of a larger family of schools.  

This document updates on the main points raised in the consultation that ran between 17th September and 15th 

October 2021. This consultation received a positive response. We are now providing supplementary information on 

key points that were raised. 

Governance and leadership 

• This is a proposed merger of two successful trusts, who are very much equal partners. We would be working in 

partnership to create a new trust that combines the strengths of our two existing multi academy trusts and 

maintains the high standards in our schools. 

• We now have “in principle” agreement from the Department for Education’s Regional Schools Commissioner 

for our proposal, subject to the confirmation of final details. This does not commit us to going ahead but it is 

positive that we have this support. 

• The appointment of a CEO for a newly formed trust would follow due process. Our working assumption is that 

the current CEO of LPLT would carry on as CEO of a new trust, in continuation of what is already a full-time 

role.  

• There would be no planned changes to the leadership teams within the individual schools as a result of this 

potential merger. 

• A challenge of establishing a larger trust is ensuring that the trust takes into account and meets the different 

circumstances and needs of individual schools, representing value for money. It will be the role and 

responsibility of local governing bodies to ensure this, in partnership with trustees and there is a shared 

commitment to this. 

• Members and trustees of any newly formed trust board would be appointed with reference to the skills and 

expertise of the incumbent trust boards and/or any new members. 

The identity of schools within our trusts  

• Schools within any newly formed trust would retain their identity, unique character and school name. There is 

no intention to create schools that are too similar and parental choice remains important to us. 

• The current determined admission arrangements in all schools within our trusts would not be affected by this 

proposal. We do not intend to create any new feeder schools as a result of this proposal. 

• There would be no changes to school uniform as a result of this proposal. 

• The name of the potential new Trust will be confirmed at a later date.  

• It remains important that all schools in our Trust continue providing high quality provision for children with 

SEND. This includes the Additionally Resourced Provision in three of our schools. 

Staff employed within the trust. 

• Our staff will benefit from greater opportunities for collaboration and personal and professional development 

within a larger trust.  Staff will not be compelled to move between schools in the Trust however our aim is for 

staff to be able to take advantage of a wider range of career and professional development opportunities 

within a bigger Trust. 

• Employees would retain the existing terms and conditions of their contract following any TUPE process. 

• Based on initial considerations, we do not envisage any need for redundancies as a result of the bringing 

together of our two trusts. 

 



Trust and school finance 

• In line with current arrangements, budgets would be devolved to schools. A small proportion of school funding 

is allocated to fund central services, serving the schools within the trust.  

• As part of a larger family of schools, a trust central team would be able to secure greater efficiencies and 

economies of scale, which will then enable the Trust to provide enhanced services to its schools.  

Next steps 

• We will continue the due diligence process. We hope to make a decision in spring 2022 and if the proposal 

goes ahead then we anticipate the new Trust to form from September 2022. 

 


